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Operationalisation of the Single African Air Transport Market (SAATM) -
Support to the African Civil Aviation Commission (AFCAC)

AGENDA

3" Project Steering Committee Meeting on 12-13 December 2024

Cologne, Germany

Venue Event: EASA Headquarters, Konrad-Adenauer-Ufer 3, D-50668 Koln, Germany

TIME (UTC)

(13:45 H — 14:00 H)

DAY 1, 12/12/2024

AGENDA ITEM, SPEAKER

13:45H-14:00H

REGISTRATION

14:00H-14:15H

Item 1 — Welcome, adoption of the agenda, introductory round of participants
AUC, Co-Chair Eric Ntagengerwa
EU Delegation to AU, Co-Chair, Damir Kurtagic

14:15H-14:30H

Item 2 - Presentation of project activities
EASA Project Team, loana Cristoiu / Alessandro Cannizzaro

14:30H-14:45H

Item 3 —Feedback on project activities
AFCAC team

14:45H-15:15H

Item 4 — Presentation of ongoing activities by experts: DSM
EASA/AFCAC Project Expert

Questions with IT tool

15:15H-15:30H

Break
Venue : EASA

15:30H-16:00 H

Item 5 — Discussion on DSM activities
PSC Participants

16:00H-16:30H

Item 6 — Presentation of ongoing activities by experts: SBAS study phase 2
EASA/AFCAC Project Expert
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16:30H-17:00H Item 7 — Discussion on SBAS study phase 2 activities
PSC Participants
Questions with IT tool

17:00H-17:15H Item 8 — AOB, conclusion and closing of the first day of the meeting.
19:30 H-22:00 H Dinner at Hyatt Glashaus, https://www.hyatt.com/hyatt-regency/de-DE/colog-hyatt-regency-
cologne/dining
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DAY 2, 13/12/2024

09:30 H-10:00 H

Item 1 — Presentation of ongoing activities by experts: SAF and environmental activities
EASA/ AFCAC Project Expert

09:30 H-10:00H

Item 2 — Discussion on Environmental activities
PSC Participants
Questions with IT tool

10:00H-10:30H

Item 3 — Presentation of ongoing activities by experts: Taxes and Charges study
EASA/AFCAC Project Expert

10:30H-11:00H

Item 4 — Discussion on taxes and charges study
PSC Participants
Questions with IT tool

11:00 H-11:30H

Coffee Break

11:30H-12:00H

Item 5 — Presentation of ongoing activities by experts: Competition study
EASA/AFCAC Project Expert

12:00H-12:30H

Item 6 — Discussion on Competition study activities
PSC Participants
Questions with IT tool

12:30 H-14:00 H

Lunch Break
Venue : Marriott Hotel Cologne, Restaurant -grill Cast Iron,
https://www.marriott.com/fr/hotels/cgnmc-cologne-marriott-hotel/dining/
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14:00H-14:15H

AGENDA

Cologne, Germany

Item 7 — Feedback and coordination with WB activities
WB, Mr. Megersa Abera Abate, Senior Transport Economist

14:15H-14:30H

Item 8 — Feedback and coordination with AFDB activities
AFDB, Mr. Romain Ekoto, Chief Aviation Officer

14:30H-14:45H

Item 9 — Presentation of future steams of the project activities
AFCAC team / EASA Project Team

14:45H-15:30H

Item 10 — Feedback on future project activities
PSC participants

15:30H-16:00 H

Item 11 — AOB, conclusion and closing of the meeting
Date and location of next Project Steering Committee Meeting

END
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