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Operationalisation of the Single African Air Transport Market (SAATM) —

Support to the African Civil Aviation Commission (AFCAC)

AGENDA

4" Project Steering Committee Meeting on 29 January 2026

Online - Webex link will be provided only to registered participants

TIME (UTC+1)

29/01/2026

AGENDA ITEM, SPEAKER

11:00 H-11:25H

Item 1 - Opening remarks

African Union Commission (AUC), co-chair

EU Delegation to the African Union (EU DEL AU), co-Chair
AFCAC, SG

EASA INTCO

11:25H-11:40H

Item 2 - Presentation of project implementation in 2025

EASA Project Team (loana Cristoiu / Alessandro Cannizzaro)

11:40 H-12:00H

Item 3 — AFCAC institutional perspective and JPAP revision updates

AFCAC team

12:00H-12:15H

Discussion & feedback

PSC Participants (Questions using IT tool)

12:15H-12:30H

Break

12:30 H- 12:50 H

Item 4 - Key findings and recommendations of AFCAC 2025 Studies
e  Taxes & Charges Study
e  Competition in African aviation Study

EASA/AFCAC Project Expert — Prof. Eyden Samunderu

Q&A - Questions using IT tool

12:50H-13:05H

Item 5 — Presentation of the work plan 2026 and priority streams

EASA Project Team (loana Cristoiu / Alessandro Cannizzaro)

13:05H-13:25H

Item 6 — PSC strategic guidance on priorities for 2026
Validation of orientations/Comments, risks, orientations

PSC participants (Questions using IT tool)

13:25H-13:40H

Item 7 — Any other business (AOB)
Closing remarks

AUC, co-chair

EU DEL to AU, co-chair

* *
* * This project is funded by the European Union and implemented by EASA
* *
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