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 Day 1: Introduction & Overview 

- 08:30 - 09:30: Registration   

- 09:30 - 10:00: Opening ceremony   

    - Welcome remarks  

    - Group photo 

- 10:00 - 10:30: Overview of the workshop objectives 

- 10:30 - 11:00: Coffee Break   

- 11:00 - 12:30: Session 1: Understanding aviation data   

    - Importance of data-driven decision making   

    - Current challenges in data collection and submission   

- 12:30 - 13:30: Lunch Break   

- 13:30 - 15:00: Session 2: ICAO Statistics forms (part1) 

    - Overview of ICAO forms and reporting requirements   

- 15:00 - 15:30: Coffee Break   

- 15:30 - 17:00: Session 3: ICAO statistics forms (part2) 

    - Overview of ICAO forms and reporting requirements   
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 Day 2: Capacity Building Sessions 

- 09:00 - 10:30: Session 4: Aviation Data Analysis 

  - Key Performance Indicators 

- 10:30 - 11:00: Coffee Break   

- 11:00 - 12:30: Session 5: Experience sharing (part1) 

- Experiences from well-performing States in data submission (Angola, 
Namibia) 

- 12:30 - 13:30: Lunch Break   

- 13:30 - 15:00: Session 6: Experience sharing (part2)   

- Experiences from the well-performing states in data submission (Côte 
d’Ivoire, Tanzania) 

- 15:00 - 15:30: Coffee Break   

- 15:30 - 17:00: Session 7: Open discussions: Identifying challenges and solutions   
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 Day 3: Collaboration 

- 09:00 - 10:30: Session 9: Regional and international collaboration (ACI Africa) 

- 10:30 - 11:00: Coffee Break   

- 11:00 - 12:30: Session 10: Group discussion 

      - Future of aviation data in Africa: adopting a common aviation data 
platform   

- 12:30 - 13:30: Lunch Break   

- 13:30 - 15:00: Session 11: Group discussion 

      - Future of aviation data in Africa: adopting a common aviation data 
platform   

- 15:00 - 15:30: Coffee Break   

- 15:30 - 17:00: Session 8: Restitution of the group discussions 

 

 

 Day 4: Wrap-up & Closing 

- 09:00 - 10:30: Recap of Key Takeaways   

- 10:30 - 11:00: Coffee Break   

- 11:00 - 12:30: Action Planning    

- 12:30 - 13:30: Lunch Break   

- 13:30 - 15:00: Closing Ceremony   

- Summary of workshop outcomes   

- Closing remarks by AFCAC representative   
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